140 ventures which created once more a Polish tradition.
He knew how to command, to take risks—not only risks
of his life, but risks of his cause. Only by risking
could his men gain self-confidence and utter trust in
Mm. He shared their daily life and learned from actual
experience how important it was that they should have
their food, and still more their sleep. It was he who
missed both food and sleep, to avoid wearing the men
down by taking excessive precautions.
"During the war," he writes in the first pages of My First
Battles, "I often had to consider how far to guard against hy-
pothetical actions. At war a man is never really quite safe;
the enemy is always in a position to give him trouble in some
degree. In such cases various remedial measures always
come into one's mind, and I invariably had a short conflict
with myself as to whether I should take them. Every such
measure must cost the soldier labor and some expense of
nervous energy. During the war I have so often seen a
lack of economy in this regard, and a frivolous waste of the
soldiers' energy and nerves for the peace of mind of the
commander. For this reason I am glad that from the begin-
ning of the war, I always sucessfully overcame the tempta-
tion to take measures against every possible surprise. I
almost always decided in favor of the soldiers' nerves, and
not in favor of my own."
Pilsudskfs account of those first months of the Le-
gions in the field is not full of complaints, as might be
expected. Here and there is a simple statement of fact
that implies how difficult things were, when they Tnight
have been made easy—or at any rate easier. Austrian
and German soldiers were billeted in the town or in
cottages in the villages, while the Poles could build
fires to keep warm and sleep out of doors. From the
moment they met the enemy, their rifles gave him
superiority in arms. They had to make use of every
bit of woods to balance the advantages of quick and long-
range firing.
For one attack they had eight old-fashioned, short-
range cannon that used smoking powder and jumped at
every shot; to utilize them at all it was necessary to plan
a night assault when the Russians might think them

